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BY HARVARD PROF. JOHN 0. KOTTER

April 13th & 14th 2014 . . .
= LEADING CHANGE
!n.l.'ilr“""

=% WORKSHOP

BASED ON THE BEST-SELLING BOOK “OUR ICEBERG IS MELTING”

How organizations should continuously adapt to change
in order to increase their chances of success

Understand and adapt
your own leadership
style in the context

Learn principles and strategies
for leading the emotional side
of change (individual vs.

Understand and use
a process and toolkit
for leading the change

Create a personal &
business action plan for
a current or future change
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TEL: 4965 2246-1445
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+965 6691-1827
9491-3803
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@vigorevents

of change. corporate aspects of change). process. you are responsible for.
The Workshop Facilitator - Paul Righy
1|' A regular keynote presenter at global industry conferences. Attending fees
President for International Operations for International Thought Leader Network (ITLN) - a USA based
d ﬂ- consultancy firm, and Thought Leaders Learning Institute (TLLI) - an Australian based consultancy firm. 5 0 0 KD
...................................................................... Special Discount for
REGISTRATION & INQUIRIES GoupslRegistration

2-day workshop o
Certificate of Attendance :
signed by Paul Rigby :
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