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COMPETITIVE STRATEGY: Achieving Excellence in Strategic Thinking and Practice

February 20 - 22, 2012

Professor Karel Cool - INSEAD
9am to 5:30 pm

Every firm needs to have a Competithve Strategy to create and selze new business opportunities, put the firm on a profitable growth path, and meet investor

expectations.

What are the essential ingredients al a Competitive Strategy? How can management create such a strabegy ¥ What strategy framewarks and tools do you need

to craft and im plement a winning Cormpetitiee SRrategy?

The workshop, Competitive Strategy — Achieving Excellence in Strategic Thinking and Practice [C5 Program), provides you with the essential concepts,
frameworks and tools to think critically about the competitive position of your firm and develop an innovative strategy for it. The C5 Program has been

delivered in 2008, 2009, & 3010 in Euwait.

The workshop ks aimed at executives who have or will have profit responsibility for a business or company, analysts who need to understand the long-term
strategle outlook of compandes, and consultants who need to advice firms on how to unlock their strategic potential, the program features a case study on a

Euwaiti earmpany which was written specifically for this program and the senlor management of the company will be at the C5 program to discuss the

stralegic issues,

Prof. Karel Cool is the BP Chaired Professor in European Competitiveness and Professor of Strategic Management at INSEAD. His research, teaching
and consulting focus on problems of industry and competitive analysis (e. g industry overcapacity; profit dynamics, product standards, critical
mass races, value creation, building unique resources). He is also Visiting Professor at Northwestern University and was co-chair of the 2002
annual Strategic Management Society Conference held in Paris. He won 5 times the “Best Teaching Award” in the MBA INSEAD Program and & the
Founder and Director of the long running Competitive Strategy executive program at INSEAD. in 2007, he was inducted as Fellow of the Strategic
Management Society. In 2009, he was awarded the lohn 5. Day Distinguished Alumni Academic Senvice Award, Purdue University.

BROGRAM SCHEDULE = DAY 1 P M = PROGRAM SCHEDULE = DAY 3
# MARKET AND INDUSTRY PROFITABLITY & CREATING CUSTOMER VALUE = BUILDMNG A COMPETITIVE STRATEGY
# CASE : Toys — R - US: INDUSTRY ANALYSES : F CASE : Michelin: STRATEGY ANALYSIS : F CASE : FOOD AND BEVERAGE COMPANY
Group Work and Discussion Group Work and Discussion
= COMPETITRVE ADVANTAGE = CRITHCAL MASS
# CASE : Michelin = Tire Industry ; INCUSTRY # CASE: IPAD VS, KINDLE: EBOOKS IN THE
AMNALYSIS : Group Work and Discussion US IN 2010

RSVP: REGISTERATION AND FEE PAYMENT

The Global Center (College of Business Administration) T

+O65 MIBE306/8476 | Mz +965 94999054 | F: 4965 24988649 E: groseminarsicha edu. low




